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Ha N¢i, ngay 24 thdang 02 nam 2017
BAO CAO
HOAT PONG CUA HQI PONG QUAN TRI NAM 2016
VA KE HOACH HOAT PONG NAM 2017, 2018

Kinh giri: Dai hji dong ¢6 déng Cong ty c¢6 phan diu tw APAX Holdings

Thuc hién quyén va nhiém vu ctua Hoi déng quan tri (HBQT) dugc Luat Doanh nghiép va Diéu lé
Cong ty cb phin ddu tur APAX Holdings quy dinh, HDQT Céng ty ¢6 phan dau tw APAX Holdings
xin bao cdo Dai hoi dong cb dong két qua hoat dong cia HDQT trong nam 2016 va ké hoach hoat
dong cua HPQT nam 2017, 2018 nhu sau:

L.

HOAT PONG CUA HPQT NAM 2016

Hoi déng Quan tri Cong ty cb phin ddu tw APAX Holdings nam 2016 gém cac thanh vién nhu
sau:

- Ba Nguyén Thanh Huyén — Chu tich

- Ong Trn Thanh Hai — pho chu tich

- Ba Hoan thi Tuyét Nhung- Thanh vién.

Nam 2017: 07 thanh vién HDQT

- Ong Nguyén Ngoc Thuy Chu tich HDQT

- Ong Tran Thanh Hai Thanh vién HDQT
- Ong Nguyén Ngoc Khanh Thanh vién HPQT
- Ong Nguyén Manh Phu Thanh vién HDQT
- Ba Nguyén Thi Dung Thanh vién HDQT
- Ba Vi Cam La Huong Thanh vién HDQT
- Ong Nguyén Trong Quynh Thanh vién HDQT

HDQT Coéng ty di hoan thanh cac nhiém vy dugc PHCD nam 2016 giao pho va tham gia du cac
cudc hop dugce triéu tap theo quy dinh tai Diéu 1é td chirc va hoat dong cua cong ty va quy ché
hoat dong ctia HDQT, cu thé nhu sau:
1. Co ciu nhén sy Hji dong quin tri
Théng 12 ndm 2016, Pai hdi ddng c¢b dong bat thuong lan 3 da thong qua viéc ba Nguyén
Thanh Huyén va ba Hoang Thi Tuyét Nhung tir nhiém vi tri va xin ra khoi HDQT Céng ty ké
tir ngay 01/01/2017.
Ddng thoi HDQT ciing théng qua viée b6 nhiém bd sung 06 thanh vién HDQT, tong s6 thanh
vién HPQT 1a 07 ngudi, trong d6 bau 6ng Nguyén Ngoc Thuy dam nhiém vj tri Chu tich
HDQT.
Céc thanh vién HPQT cil va HDQT mdéi da sdu sat trong viéc gidm sat va diéu hanh hoat
dong ciia APAX Holdings néi chung va Ban diéu hanh néi riéng.

2. Cong tac chi dao va giam sat viée thue hicn ké hoach san xuit kinh doanh
Nim 2016, HPQT da true tiép chi dao, giam sat Ban diéu hanh va céc cdn bo quan Iy trong
hoat dong san xudt kinh doanh, huy dong quan ly ngudn von, duy tri va timg budc ning cao
chét luong dich vy, san phém.
Trong nam 2016, HDQT doéng vai tro dinh hudng, chi dao, gidm sat tinh hinh trién khai cac
chu truong quyét dinh va hd trg Ban diéu hanh trong cac hoat dong kinh doanh cua Céng ty.
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- Trong méi quan hé v6i Ban diéu hanh, Chu tich HDQT thuong xuyén tham gia céc cudc hop
giao ban hang thang ciing Ban diéu hanh dé ndm bt tinh hinh kinh doanh va ¢6 ¥ kién chi
dao, dinh huéng cling nhu giai quyét nhimg dé xuit, kién nghi trong hoat dong kinh doanh
ctia Cong ty. Bén canh d6, HDQT yéu cdu Ban diéu hanh béo céo tinh hinh hoat déng cua
Cong ty va bdo cdo ddt xudt néu nhan thiy c6 van dé phét sinh ¢6 thé anh huong nghiém
trong dén tinh hinh kinh doanh cta Cong ty.

- HDQT da bam sat cac chi tiéu ké hoach do Pai hoi ddng cb dong 2016 giao trén co s& két
hop phén tich tinh hinh thyc tién, dién bién cia thi truong dé dinh huéng hoat dong ciia Cong
ty.

- HDQT da tap trung chi dao kién toan lai t6 chirc b may quan 1y Cong ty phu hop vai mo
hinh hoat dong méi va nhiém vu san xudt kinh doanh cta Cong ty. Hoan thién hé théng quan
tri cong ty, diéu chinh chtic ndng, nhiém vu, nhan sy céc phong ban ctia Cong ty me va cong
ty con dé hoat dong hiéu quéa hon. Ngoai viéc kién toan lai bd may té chue tai cac phong,
ban, HDQT ciing d& 6n dinh lai co cdu nhan sy chu chdt trong Ban diéu hanh dé didu hanh
hoat dong cuia Cong ty.

- Tuan thu dy du va kip thoi viéc cong bd thong tin dinh ky, cong bd théng tin bat thuong va
cong b thong tin theo yéu clu voi td chirc niém yét. Tiép xtic va cung cdp céc thong tin vé
Cong ty cho cac cb dong theo dung quy dinh cta Phap luét va Diéu 1é Cong ty.

Két qua dat duoc:

+ Téng doanh thu dat 30,14 ty déng vuot 1,90% so véi Ké hoach dé ra

+ Tbng loi nhuén sau thué dat 11,86 ty dong vuot 6,06% so véi Ké hoach dé ra.
M3t s6 chi tiéu tai chinh nim 2016

Ponvi | Niam 2016 (theo Nim 2016 (da | Ty I¢ hoan

tinh ké hoach) kiém tosn) thanh

Doanh thu Ty vnd 29.581.170.340 30.141.787.952 101,90%

Téng LN trudc thué Ty vnd 13.909.783.190 14.756.381.646 106,08%

Tong LN sau thué Ty vnd 11.187.426.552 11.864.880.343 106,06%

Ty sudt loi nhuén sau

Chi tiéu

3 : 0 48.00%
thué/doanh thu 70 47,02%
EPS ( thu nhép trén 1 e

cd phiéu)
Ngué‘n: Ké hoach hoat déng kinh doanh nam 2017 da dwgc théng qua tai PHPCPH bat
thuwong ngay 04 thang 12 nam 2016 va Bdo cdo tai chinh nam 2016 da kiém todn

II. KE HOACH HOAT DONG CUA HPQT NAM 2017 va 2018

1. Chién lugc va Pinh hwéng hoat djng kinh doanh
Dé thuc hién duge ké hoach tai chinh nam 2017 va 2018, HPQT xéy dung chién lugc va
dinh hudng hoat ddng kinh doanh cho ndm 2017 va 2018 theo nhu sau:

- APAX HOLDINGS la cong ty con ctia Cong ty c6 phan Tap doan gido duc EGROUP.

- Tiép tuc trién khai cdc muc tiéu trong chién luoc phét trién APAX Holdings giai doan 2017-
2018, APAX Holdings dinh hinh la m6t cong ty ddu tu vao linh vue kinh doanh gido duc va
dao tao, huy dong vbn va dau tu von cho cac cong ty thanh vién cong ty con, cong ty lién két
hoat dong trong linh vuc dao tao va gido duc dé mang lai su tang truong cao cho Cong ty.
Nhiém vu chinh ctia Apax Holdings trong toan tdp doan EGROUP la don vi thuc hién huy
dong von, vay von dé dau tu cho cac hoat déng cia céc cong ty con, cdng ty thanh vién va
céc du an trién khai trong linh vuc gido duc dao tao ma T4p doanh EGROUP va APAX
HOLDINGS thuc hién.

- Giir vitng, phat huy thé manh trong hoat dong déu tu, tai chinh truyén théng gém: tu van dau
tu, dich vu tai chinh, tu van tai cdu tric va tim kiém déi tac cho cdc doanh nghiép trong nudc
va nudc ngoai.
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Bam sat chién luge Pau tu vao linh vue kinh doanh dao tao va gido duc: tang ty 1é dau tu dai
han vao cong ty con, cdng ty lién két trong cac linh vue phu hop. Trong quy 2 niam 2017
hudng toi viée dau tu 98% von diéu 1& cua Cong ty cb phin anh ngit APAX dé tré thanh
cong ty me ctia Cong ty cb phan anh ngt APAX, sau khi hoan thanh hd so diu tu von cua
Chungdahm vao APAX ENGLISH thi APAX HOLDINGS s& giam ty 1é s& hiru xubng 1a
68%. Nam 2017 Cong ty co phan anh ngu’ APAX s& dau tu mé rong thém 25 trung tam dao
tao tiéng anh trén toan qudc dé dat con sb 50 trung tdm trong thang 6/2017, phan déu dat 75
trung tdm trong nam 2017 va 2018, nham muc tiéu ting trudng va mor rong thi truong, xdy
dung thuorng higu gin véi su phat trién bén vitng, tao ra gié tri cho ¢ dong va loi ich cho
cdng dong, nhanh chong dwa APAX English tré thanh mét cong ty hang diu trong linh vuc
dao tao tiéng anh v& Thi phan Chét lchmf, va Phuong phap glang day.

Ben canh d6, khoi dong ké hoach gép vén, mua lai cd phén dé so hitu trén 51% cta Cong ty
) phan anh ngit APAX IGARTEN véi chudi trung tdm day tiéng anh cho tre em tuoi tir 3-6
tudi va mo rong phat trién hé thdng gido duc mam non song ngir trén toan quoc

Khoi dong ddu tw dé xiy dung Hoc vién ddo tao, 12 noi dé hoc sinh ¢6 thé trai nghiém céc
hoat dong ngoai khod, cdc mdn hoc k¥ nang ngoai troi va 13 noi té chire cac sy kién dao tao
cho cac cong ty / tap doan trong nuéce. Noi ma moi ngudi tir nho t6i 16n c6 thé duge hoc tap
trung ngin han va diy du céc phuong tién vat chét cho hoc tip va nghi ngoi. Du kién gop
vén thanh lap Céng ty c6 phan Hoc vién dao tao APAX (tén goi ¢ thé dugc thay ddi khi
chinh thire déng ky tén va ding ky kinh doanh véi co quan chirc ndng) tai Ba vi céch trung
tdm Ha ndi 1 gid 14i xe 6 t6. Hoan thanh viée dau tu xdy dung Hoc vién va dua vao hoat
ddng trong nam 2018.

Thuyc hién cac hoat dong dua hoc sinh di du hoc ngén ngay tai céc truong hoc tiéng anh 16n
trén thé gi¢i nhu Ue, My, Canada, Anh. Ciing nhu két hop v6i tb chire gido duc 16n nhu Tap
doan Laureate (M), hoc vién dao tao online Franklin (M¥); v&i truong Stamford my tai khu
vue dong nam 4.

Gop von thanh 13p céc cong ty lién két tai cac thi truong nude ngoai nhu Théi Lan, Uc, MY,
Anh trong ndm 2017 va 2018.

Ngoai ra, Cong ty tiép tuc tim kiém cac co hdi mua lai cac co so dao tao, thuc hién M&A dé
s& hitu céc cong ty tiém nang v6i mie gia du tu hop 1y.

Céc hoat dong quan tri rii ro tiép tuc dugc chu trong, trong do, tdp trung vao quan tri rai ro
tai chinh cia APAX Holdings, rui ro hoat dong ctia cong ty con, cong ty lién két.

Tiép tuc hoan thién co cdu ngudn nhan luc va chinh sach nhan su. Tang cudng cong tac dao
tao ndi bd vé nghiép vu va vin hoa doanh nghiép.

Cac chi tiéu tai chinh nim 2017,2018

KH LOT NHUAN APAX HOLDINGS nim 2017

CHI TIEU BCTC RIENG BCTC HOP NHAT
Doanh thu 44,231,275,550 894,231,275,550
Chi phi 13,947,500,000 678,304,421,862
- Thué van phong 1,147,500,000
- Luong 1,200,000,000
- Chi phi khdc 600,000,000
- Chi phi tai chinh 11,000,000,000
Lgi nhudn trudc thué tir HDKD chinh 30,283,775,550 215,926,853,688
Ldi nhuan sau thué tir HDKD chinh 24,227,020,440

Lgi nhuan dudc chia tirng quy do dau
tu' gop von cong ty con

56,685,780,800

Téng Igi nhudn sau thué cla cong
ty me

80,912,801,240
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Lgi nhuén sau thué Hgp nhat chua

giam trir LTTM 142,732,833,600
Lgi nhudn sau thué ciia BCTC hgp
nhét 91,824,533,600

Trong do. LNST trén BCTC cty me

80,912,801,240

Loi nhudn duoc chia tu’ cac cong ty
con, céng ty gop vén khi hgp nhét

e

BCTC 61,820,032,360
Giam trir do phan bd Ldi thé thuong

mai (50,908,300,000)
Vén diéu 1@ tai thoi diém

31.12.2017 688,800,000,000 688,800,000,000
Ty & LNST/ VDL 11.75% 13.33%
Chia c8 tlrc 10.00%

KH LOT NHUAN APAX HOLDINGS nam 2018
CHI TIEU BCTC RIENG BCTC HQP NHAT

Doanh thu 50,648,030,660 1,450,648,030,660
Chi phi 14,307,500,000 1,247,860,416,200
- Thué van phong 1,147,500,000

- Luong 1,440,000,000

- Chi phi khac 720,000,000

- Chi phi' tai chinh 11,000,000,000

Lgi nhudn trudc thué tir HPKD

chinh 36,340,530,660 202,787,614,460
Ldi nhuan sau thué tir HPKD chinh 29,072,424,528

Ldi nhuén dugc chia tirng quy do dau

tu gop vén cdng ty con 116,245,156,884

Téng Igi nhudn sau thué cua cong

ty me 145,317,581,412

Lgi nhudn sau thué Hgp nhat chua
| giam trif LTTM 184,065,967,040

Lgi nhuén sau thué cua BCTC hgp
nhat

133,157,667,040

Trong do: LNST trén BCTC cty me

145,317,581,412

Loi nhudn dugc chia to’ cac cong ty
con, cdng ty gop vén khi hgp nhat

BCTC 38,748,385,628
Giam trir do phan bd Lgi thé thuong

mai (50,908,300,000)
Von diéu Ié tai thdi diém

31.12.2018 888,800,000,000 888,800,000,000
Ty |é LNST/ VBL 16.35% 14.98%
Chia ¢6 tlic 12.00%

Trén day la bao cao két qua cong tac quan tr didu hanh hoat dong kmh doanh nam 2016 va ké
hoach hoat dong nam 2017, 2018. HPQT xin béo céo Dai hdi dong cb dong xem Xxét va dong
g6p v kién dé HPQT nang cao trach nhiém quan tri, nang luc quan ly diéu hanh Cong ty nhim
thyc hién tét nhiém vy va gép phan xay dung Céng ty cb phan ddu tu APAX Holdings phat trlen
theo dinh hudng va chlen luge da dé ra. HBQT mong mubn tiép tuc nhan dugc sy tin tuong, gin

b6 va hd tro cia cic cd dong, cac nha dAu tu, cac ddi tac trong va ngoai nude.
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Tréan trong cam on./.

Noi nhin:
PHBCD
HDQT, Ban TGD, BKS
Luu: VT.

TM HQI DPONG QUAN TRI
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